Altimum’i

People « Technology « Strategy « RESULTS

EXPERIENCE THE SQS™ METHODOLOGY

Get Clarity On What Is Impacting Your Performance

SQs
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SQS Deep Dive Discoverym™

In this exploratory phase we get an understanding of what your current situation is and where you want to
take your business. The SQS Deep Dive Discovery™ gives us a portrait of your current state and allows our
team to detect your core strengths and opportunities.
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SQS Pillars for Success™ Analysis

In this diagnostic phase we analyze your business to unveil the SQS Pillars for Success™. At the end of this
phase you will receive a tailored report of our analysis including our recommendations and our proposal.

SQS Strategy & ROl Roadmap™

Our roadmap will show you how to reach your goals. We also provide a return-on-investment analysis that
guantifies the cost of remaining at the status quo versus implementing our recommendations.

SQS Optimumm
To ensure the integrated tools and technology yield expected outcomes we measure results against
quantifiable KPI. Our SQS Optimum™ acts as a catalyst to your organizational effectiveness.

SQS Continuumm™

We tract your progress and modify the action plan to stay the course. Improvements, adjustments, and
corrective measures ensure you remain on track to achieve your business goals and ROI.

SQS Mobilizerm™

Altimum’s ongoing services empower clients and foster a positive and healthy work environment. Our
support system ensures our clients maintain the momentum needed to achieve their goals.
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